
Arapahoe Charter School Board of Directors
Regularly Scheduled Meeting

January 24, 2013
Arlington Place

Members present: Sherry Reeves, Tina Lynch, Gordon Carberry, Tim Murray, Jennie Adams, Emily Harper, 
June Hardison (6:43)

Members absent: Yvonne Hardison, Curtis Ormond
Also present:  Chris Watson, Tom McCarthy, Brian Gatchel

I Administration
Chairperson Sherry Reeves called the meeting to order at 6:32
Motion Sherry Reeves moved to approve the consent agenda as presented: 

1. January 24, 2013 agenda
2. Open Session Minutes of Special Called Meeting 12-12-12
3. Open Session Minutes of Regularly Scheduled Meeting 1-10-13
4. Open Session Minutes of Regularly Scheduled Meeting 1-17-13

2nd  Emily Harper  Passed unanimously

Motion Jennie Adams moved to approve the Closed Session minutes of Regularly Scheduled 
     Meeting of 1-10-13 as presented.
2nd  Gordon Carberry Passed unanimously

Motion Sherry Reeves moved to approve the Closed Session minutes of Regularly Scheduled 
     Meeting of 1-17-13 as presented.
2nd  Gordon Carberry Passed unanimously

II Correspondence and Announcements
• Chairperson Reeves announced that the next Regularly Scheduled Meeting would be on February 14, 

2013.
• No one was present to use the Privilege of the Floor.

III Operations
A. Finance and Facilities Report    (Attachment A)
• Mr. Chris Watson regretfully informed the Board that he had received information that Mrs. Erna Nichols 

had passed away on January 2, 2013. Mrs. Nichols owned the land that Arapahoe Charter School 
occupied.  The school had originally rented the land from her, but purchased the acreage in 2010. The 
Grade 6-8 wing has a plaque naming the building in her honor.

• Mr. Watson distributed the following reports to the members:
o ISIS Report
o Budget Summary ($18,305.97 loss YTD, but should see a gain in February)
o Diesel Fuel Analysis ($24,992.00 spent YTD, $32, 506.23 remaining in Budget)
o Electric Utilities Analysis ($27,561.83 spent YTD, $26,788.99 remaining in Budget)

• Mr. Watson commented on the reports and reminded the members that:
o Per pupil membership funds (ADM) from Pamlico and Craven Counties would be received in 

February. The funding from Beaufort County would follow later.
o According to the comparison of diesel fuel costs from Potter Oil and potential State Contract 

prices, Potter is treating ACS fairly well.
• Mr. Watson informed the Board that he had received a letter from the USDA requesting that ACS 

investigate the availability of refinancing our USDA loan on the Community Center building.  Mr. Watson 
reported talking with Mr. Bill Fentress of Wells Fargo and had received the information needed to 
compare costs and interest amounts.  After referring to the Arapahoe Charter School Mortgage Analysis 
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as of 1-1-13, the members suggested that paying off all the loans in the near future would not be a bad 
idea.  Mr. Gatchel suggested that Mr. Watson talk with other financial institutions for comparisons and 
ask for a good faith estimate in writing for the loan conversions.

• Mr. Watson stated that in December ACS had purchased an additional 66 passenger Freightliner bus 
from Wake County, bringing our total of Freightliners to three.  He will work with Mr. Cox to determine if 
some of the buses in stock need to be declared surplus and sold publically.

• Mr. Watson referred to an email sent to the Board members between meetings asking for an increase 
in the limit of the school’s credit card from $5000 to $10,000.  He presented an authorization to borrow 
document requiring the Board Chair and Secretary’s signature for final approval of the contract with the 
credit card company.  Mr. Gatchel had reviewed the contract and approved of the contract.

7:02
      B. Administrative Report  (Attachment B)

• Mr. McCarthy distributed his Administrative Report.  He presented on the following topics:
1. Enrollment – There are 401 students now enrolled at ACS.  He and Mr. Watson have noticed 

that the number of students has dropped since the end of the first 9 weeks and has not 
increased because of the initiation of the new application process (not allowing new enrollees 
after the first 9 weeks).  Both Administrators would like to revisit the policy before the next 
school year, suggesting that new applicants be accepted up through the end of the first 
semester, especially since the high school courses will be semester courses.

2. February 15th at 5:00 will be the end of our initial enrollment period.  If enough applications are 
received, over the number of seats available, a lottery will be conducted in March.

3. The number of applications on file is as follows:       K-13, 1-1, 2-1, 3-0, 4-2, 5-0, 6-4, 7-4, 8-9, 
9-2. 

4. An January 18, 2013 engagement letter had been received from Mr. Brian Gatchel of White and 
Allen Attorneys at Law pertaining to the appeal of the NC State Board of Education’s decision to 
deny ACS the expansion of grads 10-12.  Mr. McCarthy requested permission to sign and return 
the contract.

Motion Sherry Reeves moved to accept the contract submitted by Mr. Brian Gatchel to provide 
     legal services for the appeal of the NC State Board of Education’s 
     decision to deny ACS the expansion of grades 10-12.
2nd  June Hardison Passed unanimously

5. Mr. McCarthy stated that the MAP assessments were complete.  He will be meeting with 
teachers next week to evaluate data and discuss strategies for remediation.  He will present the 
growth projections at the next meeting.

6. The Kindergarten Open House will be held on February 7 from 5:00-7:00. Mr. McCarthy 
informed the Board of where and how the event would be publicized.

       C. Personnel  7:13
• Mr. McCarthy stated that the Personnel Committee had received 17 applications for the Data 

Coordinator position.  The priority criteria used to sort the candidates for interviews was given to those 
who had previously worked with NC Wise and/or in an educational environment. All candidates 
received notice of their status; thanking them for their interest and/or interview.

• Personnel Committee Chairperson, June Hardison, informed the Board that the committee (Renee 
Midyette, Linda Watson, Pat Jones (K), and June Hardison) had interviewed multiple candidates and 
was prepared to recommend Aaron Gaskill to fill the newly created Data Coordinator’s position.

Motion Jennie Adams moved to go into Closed Session according to GS143-318.11(A)(6)
2nd  Sherry Reeves Passed unanimously  7:22

Out of Closed Session at 7:30
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Motion Emily Harper  moved to offer the Data Coordinator position to Aaron Gaskill using the 
     061 Salary Scale, with a salary commensurate with his experience and 
     education pending the successful completion of a background check.
2nd  June Hardison Passed unanimously

• Approval of Attorney Contract Mr. Gatchel (Attachment C)
• Mr. Gatchel distributed a Proposal for Legal Representation: Advice and Counsel for Calendar 

Year 2013 to each member. Also included for the members only was a detailed invoice of the 
Professional Services rendered by Mr. Gatchel for his counsel to ACS during 2012 showing the 
total if billed at the firm’s regular hour rate of $200.00/hour to be $34,810.00.  The contracted 
fee for 2012 was $29,500.00.

• The members discussed how looking at the past would help predict the future needs of ACS.
• Mr. Gatchel’s letter offered to have his fee paid at a reduced hourly rate for 2013 if the Board 

desired.  However the number of billable hours would need to be reduced to 179 in order for 
there to be a reduction in cost.  The Board’s efficiency would need an even leaner approach.

• It was noted that external lawsuits and additional student grievance appeals would add to the 
contract cost.

• Mr. Gatchel put on his coat and left the Clubhouse while the Board discussed the merits of the 
contract.

Motion Gordon Carberry moved to accept the contract with Mr. Brian Gatchel of White & Allen for 
     counsel with Arapahoe Charter School in 2013 as presented.
2nd  Jennie Adams Passed unanimously

D. Board Goals
1. Board Training
• The Board had engaged in extensive discussion about the role of the school attorney and how he 

represents the Board.
2. Discussion of Administrative and Business Director’s Evaluations
• Chairperson Reeves asked each member present if he or she could attend a Called Meeting to 

complete the administrative evaluations.  She stated that she needed all members available for a 
thorough evaluation.  The group decided that Wednesday, February 6, 2013 at 6:30 in the Media 
Center would be the best time.

3. Board Committee approvals
• Personnel Committee chair June Hardison presented names for additions to her committee.

Motion Jennie Adams moved to accept the names of Kathi Ellers, Hiram Lupton, and Barbara
      Dee Lupton as additional parent members of the Personnel Committee 
     as presented by June Hardison.
2nd  Gordon Carberry Passed unanimously

Motion Sherry Reeves moved to adjourn.
2nd  Gordon Carberry Passed unanimously  7:53

Respectfully submitted,
Jennie Adams  Secretary
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